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AGENDA ITEM 3

BOROUGH OF POOLE

EXTRAORDINARY COUNCIL

12TH FEBRUARY 2008

REVISIONS TO THE CURRENT SCHEME OF MEMBERS’ ALLOWANCES AND 
PROPOSALS FOR THE NEXT FOUR YEARS: REPORT OF THE HEAD OF 

LEGAL AND DEMOCRATIC SERVICES

1. PURPOSE

1.1 To consider the recommendations of the Independent Remuneration Panel on 
Members’ Allowances following its meeting on the 18th January 2008.

2. DECISIONS REQUIRED

2.1 That Council consider approving the following:-

(i) That two additional Special Responsibility Allowances (SRA’s) for the 
two additional Cabinet Portfolio Holders, be approved, backdated to the 
date of implementation, 19 June 2007.  This equates to £8,325 per 
Portfolio Holder (an increase from 6 Portfolio Holder SRA’s to 8).

(ii) That a Special Responsibility Allowance be paid to the Chairman of the 
“Call-in” Scrutiny Committee at the same level of other Scrutiny Chairs 
(£2,498, 30% of Basic Allowance) backdated from the date of the 
appointment of the Chairman.

(iii) That no Special Responsibility Allowance be paid to the Chair of the 
Scrutiny Board.

(iv) That no  Allowances be paid to a Member who has been absent for 
more than six months.

(v) That the current Scheme of Members’ Allowances, as amended, by (i) 
to (iv) above (if approved), be extended until May 2008 when, following 
further considerations of any changes the Council may approve to its 
structure, a new Scheme will be proposed for adoption by the Council 
for the next four years.

3. BACKGROUND/INFORMATION

3.1 The Council wished to make a number of changes to its current Scheme of 
Members’ Allowances.  The Independent Remuneration Panel on Members’ 
Allowances had met in October 2007 and, at the Council’s request had 
reconvened in January 2008 to consider proposed amendments to the 
Council’s current Scheme of Members’ Allowances.  
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3.2 The Panel’s Report and recommendations is appended as Appendix 1 to the 
Report of the Head of Legal and Democratic Services.  

3.3 As the Council is proposing to review is structure (Agenda Items 4 and 5 of 
this Meeting refer) the Panel will meet again once the proposed new structure 
is known to consider a new Scheme of Members’ Allowances for the 
forthcoming four years following Annual Council in May 2008.

3.4 The current Scheme, as amended, (if the amendments are approved) will 
need to be extended from the 1st April 2008 to the implementation of any new 
structure the Council may approve from its Annual meeting.

4. FINANCIAL IMPLICATIONS

4.1 The costs of these proposals for Cabinet Portfolio Holders is £14,090
The cost of the “Call in” Scrutiny Chair   £1,650

4.2 These additional sums have been managed within Legal and Democratic 
Services’ budget and savings from the Members’ Allowances budget arising 
from the non-claimable allowances of Members undertaking more than one 
role which attracts a Special Responsibility Allowance.

4.3 Estimates have been made for increases in the Members’ Allowances budget 
as a result of any new structure and these have been included in the 2008/9 
Budget.

Tim Martin LLB Solicitor
Head of Legal and Democratic Services
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APPENDIX 1

REPORT OF THE INDEPENDENT REMUNERATION PANEL ON MEMBERS’ 
ALLOWANCES - 18 JANUARY 2008

1. INTRODUCTION

The Panel reconvened on Friday 18 January 2008 at the Council’s request, to 
consider amendments to the Council’s current Scheme of Members 
Allowances.  

1.1 The Leader, Councillor Brian Leverett, the Deputy Leader, Councillor Mrs Ann 
Stribley and the Liberal Democrat Group Leader, Councillor Mike Brooke, 
gave evidence through presentations and interview and other Members 
supplied comments in writing.  This evidence, where it related to revisions to 
the current Scheme, was taken into account in making our recommendations.

The Independent Panel comprised:-

Don Latham, Private Local Government Consultant (Chairman), 
Emma Wright, representing Business, 
Richard Bristow, representing the Voluntary Sector, 
Bernard Corby, representing Trade Unions, 
Sylvia Fox, representing residents.  

Pauline Gill, Democratic Services Manager, supported the Panel.

2. SUMMARY OF RECOMMENDATIONS.

The Panel’s recommendations are as follows:-

(vi) That two additional Special Responsibility Allowances (SRA’s) for the 
two additional Cabinet Portfolio Holders, be approved, backdated to the 
date of implementation, 19 June 2007.  This equates to £8,325 per 
Portfolio Holder (an increase from 6 Portfolio Holder SRA’s to 8).

(vii) That a Special Responsibility Allowance be paid to the Chairman of the 
“Call-in” Scrutiny Committee at the same level of other Scrutiny Chairs 
(£2,498, 30% of Basic Allowance) backdated from the date of the 
appointment of the Chairman.

(viii) That no Special Responsibility Allowance be paid to the Chair of the 
Scrutiny Board.

(ix) That no  Allowances be paid to a Member who has been absent for 
more than six months.
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3. GENERAL COMMENTARY AND FINDINGS

Cabinet Portfolio Holders

3.1 The Panel was made aware of the additional workload of Cabinet Portfolio 
Holders, both due to regulatory changes, increased inspection responsibilities 
and due to the Council entering into a number of specialised projects, for 
example, the change of the age of school transfer and “Schools for the 
Future” and the work entailed with Bournemouth Borough Council on this 
major project.

3.2 In recommending a Special Responsibility Allowance for two additional 
Portfolio Holders, increasing the current Scheme Allowance from six to eight, 
the Panel would ask the Council to enhance the clarity and transparency of 
Portfolio Holder roles by the introduction of Job Descriptions and Person 
Specifications for the Cabinet Portfolio Holder roles.  

3.3 The Panel felt that, indeed, this would not only assist in Member training and  
development, but should be extended to all of the Posts currently attracting 
Special Responsibility Allowances, such as, Chairman of Regulatory 
Committees, Leader and Deputy Leader of the Council and Political Group 
Leaders.  

3.4 The Panel also requested that, in future, the documentation for consideration 
by the Panel was received well in advance of Panel Meetings and written 
representations were clear, concise and related to the issues the Council 
wished the Panel to address.

Proposals for New Council Structure

3.5 The Panel was pleased to note that its recommendations in its draft Report of 
15 October 2007, concerning the combining of Overview and Scrutiny, are 
been taken seriously by the Council and that proposals were to come forward 
for a new Members Allowance Scheme based on a revised Council Structure.

3.6 It reiterated its proposals from its draft Report with regard to Scrutiny Board 
and Chair of Call-in Scrutiny  and any award of allowances.

3.7 The Panel requested that the Council consider the importance of Scrutiny and 
its purpose and the need for transparency in holding the Executive to account 
which would be further enhanced if at least one Overview and Scrutiny 
Committee was chaired by an Opposition Member.

Next Meeting

3.8 The Panel is to reconvene in March/early April to consider any revised 
proposals for a new Scheme of Members’ Allowances which the Council 
wishes to make following consideration and adoption of any revised political 
governance structure.


